Personnel and Finance Committee Meeting Minutes
December 11, 2024
10:30 A.M.

Iltem 1. Call Meeting to Order
Ald. Gehl called the meeting to order at 10:32 a.m.

Item 2. Roll Call
All Committee Members present.

Also Present:
e City Administrator (CA) Andrew Vickers
e Deputy City Administrator/Finance Officer (DCA) Maxwell Gagin
e Human Resources (HR) Director Toni Vanderboom
e City Management Assistant Francesca Loiacono
e Fire Chief Michael Kressuk
e Attorney Robert Buikema, Buelow Vetter Buikema Olson & Vilet, LLC
e (City Treasurer Sara Kawczynski

Item 3. Approval of Minutes from 11/21/2024

Ald. Ruetz made a motion to approve the minutes of 11/21/2024, seconded by Ald. Kurkowski. All aye; motion
carried.

Item 4. Consider a motion to convene into closed session pursuant to Wis. Stats. Section 19.85 (1)(c), (e), and (g)
to discuss:

a. Bargaining over wages, hours, and working conditions with the International Association of Firefighters
Local No. 1848

Ald. Gehl made a motion to convene into closed session pursuant to Wis. Stats Section 19.85 (1)(c), (e), and (g) to
discuss bargaining over wages, hours, and working conditions with the International Association of Firefighters
Local No. 1848, seconded by Ald. Kurkowski. All aye; motion carried.

Iltem 5. Consider a motion to reconvene into open session.

Ald. Gehl made a motion to reconvene into open session, seconded by Ald. Kurkowski. All aye; motion carried.

Item 6. Consider a motion to take action on any closed session item, if necessary.

No action taken.

Item 7. Consider a motion to recommend the Common Council approve the proposed Sponsorship and Donation
policy.

City Administrator Vickers presented this item to the Committee. The policy’s purpose is to coordinate the
fundraising process for various City events and initiatives, and to act as a preventative measure to limit
overlapping sponsorship requests to the local business community. The implementation of the proposed policy,
the required Sponsorship Agreement and Sponsorship Offering Book will provide clarity to City staff and business
owners to make for a more professional fundraising process.
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Ald. Ruetz made a motion to recommend the Common Council approve the proposed Sponsorship and Donation
policy, seconded by Ald. Kurkowski. All aye; motion carried.

Item 8. Consider a motion to recommend the Common Council approve the proposed changes to the City’s room
tax ordinance.

Deputy City Administrator/Finance Officer Gagin presented this item to the Committee. DCA Gagin explained the
City has seen an increase in delinquent room taxes across multiple hotel/motel properties. The delinquency results
in lost interest earnings, a delay in financial reporting, and if a property enters bankruptcy, could result in the City
not collecting room taxes. To address this issue, staff recommends three changes to the current ordinance. First,
under Section 3.40(d)2, correcting a typographical error in the code reference from Wis. Stats. 7.52(2)(a)1 to Wis.
Stats. 77.52(2)(a)1. Second, under Section 3.40(d)3, changing reporting frequency from quarterly to monthly.
Third, under Section 3.40(d)(4), implementing a late filing penalty equal to 25% of taxes owed or $5,000,
whichever is less. The suggested changes aim to minimize and deter delinquency risk.

Ald. Kurkowski made a motion to recommend the Common Council approve the proposed changes to the City’s
room tax ordinance, seconded by Ald. Ruetz. All aye; motion carried.

Item 9. Administrative Support Department Succession Plan review and discussion.

DCA Gagin shared a brief history of the Administrative Support Department. He explained, the initial goal of the
Department was to balance workloads for various City Hall departments and to provide customer service at the
Civic Center’s front counter. The Department has evolved over time but remains serving its original purpose. Due
to the upcoming retirement of the Administrative Support Director, the City has the opportunity to revise the
Department’s structure to maximize efficiency. City Administration has devised an Administrative Support
Department Succession Plan. The Plan establishes three divisions within the rebranded Administrative Services
Department; these include Treasury Management, Administrative Support, and Assessment Services. DCA Gagin
discussed the suggested employee structure of the Department, which includes one new position, Assistant
Administrative Services Director. This position would oversee the Administrative Support Division and assist the
Administrative Services Director in a variety of treasury functions. The Committee expressed an overall approval
of the Plan.

No action taken.
Item 10. Adjournment.

Ald Ruetz made a motion to adjourn at 11:49 A. M., seconded by Ald. Kurkowski. All aye; motion carried.



